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2- Situation analysis
Background:

The rainfall, which began on January 10, has caused extensive damage to infrastructure and people’s houses in
different cities in Sistan and Baluchistan province; it has aiso affected the neighboring provinces of Kerman and
Hormozgan. Preliminary estimates from IRCS indicate that the flooding has caused damage of 30 trillion rials
(nearly $715 million).

S

Situation Status:

e 719 villages and 14 cities affected by flooding and at least 20,000 residential units have been partially
or completely destroyed. 15,000 families in Sistan and Baluchistan affected.

Severe drinking water shortage in Sistan and Baluchistan province is reported and Lack of proper transport
vehicles in flood-hit areas is causing serious problems; Casualties due to the attack of alligators is expected;
300 were released from the dams in the past three days. Children are facing trauma and there is an essential
need of artists, psychologists and consultants to deploy to the affected areas to work with the traumatized
children.

Many schools are severely damaged and need to be renovated. Due to loss of stationaries and schools’ books
and lack of motivation, children may not go back to school. The corpses of dead animals have not yet been



collected and children are playing at the same areas which is increasing the probability of infectious diseases
such as malaria, dengue fever, typhoid, cholera, salmonelia, hepatitis A and etc.

The damage to the agricultural crops is severe and the Ministry of Jihad (Agriculture) is conducting an
assessment. According to preliminary estimates, the recent floods caused damage to the province's
agricultural sector estimated at 613 billion tomans ($47.2 million) and the floods have destroyed a large
number of banana farms and agricultural crops.

Cities of Iranshahr, Chabahar, Khash, Delegan, Zahedan, Sarbaz, Saravan, Sib and Sauren, Fanouj, Konarak,
Mirjaveh, Mehrestan, Nikshahr and Hirmand are struggling with waterlogging and flooding.

In Kerman province Floods and heavy snow reported in Kerman province. more than 230 villages access
roads damaged. The rains have overflowed several rivers, especially in the south of Kerman. 363 villages
were surrounded by floods in the cities of Baft, Rabor, Ghale Ganj, Southern Rudbar, Manojan, Regan, Jiroft,
and Kerman.

Response from the Government of Iran

The government-led response is being coordinated by the National Disaster Management Organization
(NDMO) in Iran, supported by military forces and International Red Crescent Society (IRCS). Considerable
military assets are deployed in support of the search and rescue operations to the affected population.

So far 21.000 families are affected by the floods and are receiving relief services from IRCS and local
volunteers.

People received relied services: 3,440 persons

° People in emergency shelters: 2,627 persons

® Evacuated villages: 6 (245 families)

° Blocked villages: 292 villages

° Number of Rescuers: 1,257 IRCS relief workers

°  Number of relief teams: 272 teams

® Air relief: 6 helicopters

® Number of relief forces: 4.500 people (950 relief teams)

® Number of families that have received relief services: 16.435 families

® Number of people in emergency shelters: at least 8.000 people

® Number of evacuated villages: 6 villages evacuated completely

® Number of people receiving relief services: at least 92.000 people in 655 cities and villages
° Aviation services: 6 helicopters (have conducted at least 80 hours for rescue and transfer of food

items)

® Relief items distributed by IRCS: 15.000 food packages, 2,201 tents, at least 9.500 blankets, 4.200
carpets, 7.137 kg protective nylon, 2.500 kg sugar and sugar cubes, 7.500 tablets of Bread, 3.500
bottles of mineral water, 1.700 kg of beans, 7.000 kg of rice, 785 heater and 12.200 cans are
distributed among the affected.




UN and INGOs response:

UNHCR has provided Core Relief items for 500 affected families of Sistan and Baluchistan province.
They will deliver the items to Sistan and Baluchistan Province on Wednesday 22 January. The items
are 500 jerrycan, 1,000 plastic sheeting, 2,000 blankets, 2,000 mats, 500 kitchen sets and 500
family tents.

WFP is planning to purchase 4,000 food parcels for 16,000 affected people {for one-month
distribution). The packages cost about 200,000 USD and the distribution will take place in February
2020.

UNFPA will provide 2700 dignity kits which are located in Golestan and Chahar Mahal Bakhtiari
Provinces now and will be transferred to Sistan as soon as possible. The items will support
mother's health care needs.

UNICEF has provided water purification and quality control supplies, the items are delivered to
Iran and 23 self-priming pumps appropriate for water and sludge drainage are to be delivered to
Iran by the end of January and will be delivered to flood-affected areas in February 2020

UNIDO will contribute to the technical support, sustainable job opportunities creation and
renovation of infrastructure and industrial section.

Relief International has provided 1000 household hygiene WASH kits such as water purification
tablets which will be delivered to Sistan by 23 January. In addition, early recovery phase actions
such as multipurpose cash support, rehabilitation of schools, provision of school kits and
infrastructure rehabilitation will be implemented in the second phase of supports.

NRC will provide 2900 households multipurpose cash assistant. Schools' renovation and water
supplies for households is also in their relief supports plan to the province.

Sequa will provide vocational training and capacity building of Iranian partners involved in the
flood response.

ICRC will provide mental health and physical rehabilitation services based on rapid assessment and
field assessment outcomes.

An interagency field assessment by the UN and INGOs, coordinated by BAFIA, is taking place in
Sistan and Baluchistan from 21-22 January

UNDP’s offer of services:

UNDP has drawn from its previous experience in Iran with early recovery and Disaster Risk Management
project with the Government. Based on this experience and request made by the Government, UNDP proposes
the following interventions to support the Government of Iran in their efforts in post-disaster recovery:

Provision of technical support to NDMO to develop and apply tools and systems for response
monitoring and coordination; recovery planning

Provision of technical and logistical support to NDMO to ensure optimal multi-stakeholder
coordination and capacity development for recovery

UNDP will collaborate and coordinate with the NDMO and provincial/local authorities to implement the
activities mentioned in this document.



3. PROJECT OUTPUTS AND ACTIVITIES

UNDP proposes to support the Government of Iran in its efforts to recover from the January 2020 floods in
Kerman, Sistan, Baluchestan, and Hormozgan through the following interventions:

Output 1:

Provision of technical support to key national autharities including NDMO to develop and apply tools and
systems for:

* response monitoring and coordination (such as periodic monitoring reports , information exchange
platform etc.);

® recovery planning, costing and prioritization, monitoring and reporting.

This will be done through an analysis of roles and contributions of key partners in flood response and
recovery; trainings on disaster needs assessment and disaster recovery at local level based on PDNA
experience in Iran for NDMO Staff and other relevant stakeholders;provision of support for South-South
cooperation knowledge exchange event on flood response and recovery management. A consultancy firm
could be recruited to support these efforts.

Output 2:

Provision of Technical and logistical support to key national authorities including NDMO to ensure optimal
multi-stakeholder coordination and capacity development for recovery.

This will include the organization of two workshops convening national and provincial stakeholders involved in
flood response and recovery. These workshops will aim to:

o Support information exchange between key actors including provincial Governments
and relevant stakeholders, representatives from sectoral ministries (national and
Provincial levels); PBO; BAFIA; NDMO, relief organizations; UN agencies;

o Review progress in response and early recovery and identify ongoing needs;
o Collectively reflect on lessons learned and documentation of achievements

o Enable the joint formulation and validation of the flood recovery plan based on PDNA
experience in Iran;

4, MANAGEMENT ARRANGEMENTS

The intervention will be managed by the Resident Representative of UNDP in coordination with the head of
NDMO. Funding for all outputs will be directly managed by UNDP under Direct Implementation modality
(DIMm).

Quality assurance and monitoring of the outputs will be the responsibility of UNDP disaster management team
led by the UNDP Resident Representative, with support from a designated Programme Analyst.

Identified risks and assumptions:
The key identified risks which could affect the implementation of the activities are;

o Unforeseen delay in governmental official process
o Accessibility to affected area



uswaseuew AJanodal
pue asuodsas poojj uo
98ueyodxa aspajmouy
uonjesadood
Yinos-yinos 404
uoddns jo uoisinoud (2
uedy|
ul duanRdxa YNAd
uo paseq [2A9] [e30|

‘uoday
juswssasse g :1981e]

*saoulnoad 7 1oy
ssadold Asanodal
pue asuodsa.
Joj uodau
JUBWSSISSY T°T

:5103E31pU|

Suuueld Asanodal pue
Suuonuow asuodsai

1e A1anodau saisesip 10} swaysAs puo
PUE JUSISS3SSE SPIau 5/003 Ajddp
009TL Jo3sES[p UO ww,____.__“__mw (q pup dojanap 01 OGN
00viL Asonodau pue mm:.onmm_: Suipnjoul santioyne
00STL pooy ui siauped |euoneu Ay
A3y Jo suonnquiuod 03 papinoad poddns
00s'vz 00TZL | dANN danNn pue sajou jo sisAjeue (e |eaiuyday :1 nding
spuny sjadiel
=0 uonduasaqg jJo jenuue 3uipnjput
junowy | 98png | sounos Ayg  |NLSW N | Ew | zv | T siojeajpui pue
139an9 GINNV1d F19ISNOdS3Y JNVHIINIL SILLALLOY GINNV1d $1nd1N0 @3153dX3

133HS 1395018 NY1d Y¥OM TVNNNY °S




aseyd Aianoaal

pue asuodsai jo juies)
SUOSS3| pue SJUBWAAI|YIL
40 uonejuawindop yoddng

0 :3uyaseg
sjoo3
Suuonuop z :1081e)

saouinoad

T 10} paledasd

s|003 3uiniodal
pue Supojnuol 'z

Q :3ulaseg

sueld g :1981e}
'sasuinoud
Z Ui paiedaud
sueld A1anoday 1

‘uesy uy dUBAX? YNAd :5Jojedipuj
uo paseq uejd Aiano2a4
POO}} 3y3 jo uonepljea pue
uonieinuwuoy uiof pwoddns (g "A13A0231 10f
aseyd A1anodas ul juawdojanap Ayodps
pau.es| suossa| uo 133}4a4 pup uonpuUIPI00I
pue ssai80.d mainay Japjoyayois
00VTL ‘a3ueyoxa uonewoyu; -iinw jewndo ainsua
9AI23Y8 10} A1an0d3l pue 01 OWQN Suipnpui
00€ETL asuodsaJ pooj} u panjoAul Ssaljlloyine |euoljeu
siapjoyaniels jepuinoid A9y 03 papinoud
el pue jeuoijeu Buiuaauod voddns |eaissiSo| pue
000'ST 00T2L | d4ANN danNn sdoysyuom omy (e [edluyda] :Z Indino
spung s198ie}
asn uopdyosag | jo jenuue Sugpnpu;
Lnowy | dpng |sumos| oo |owlsw|ow | ew |zw | o sioedlpuy pue
139an8 GINNV1d I18ISNOdSIY INVEHINIL SILLIALLOV QINNV1d $1Nd1NO @3153dx3




000°0s leloL
uonejuawjdwy

0052 13loid 10} 0 w0y Hoddng 2da
"sdl3s180]

‘(Hyg wouy Loddns uoissiw) $1502 2sIW

005°S jeuoileulau| pue jeusalu| pue ‘sansiSoj ‘janes)

syjuow 9

J0J sadulroud pue OINAN ‘sindu) A1anodal Ajea

9Y1 03 woddns Asan0234 S.daNN 104 0D ay3

Ajaea siy1 9as1an0 ul Joddns Suruodas

pue adeuew 01 Q) 3y pue Sunioyuow

ul paJty aq ||im a31nosal ‘Buisie)| ‘uoiyeu;piood

005y uewny jeuoilppe auQ (e quawaseuep

spuny s1a8ie]
asn uopduasag 50 |enuue Suipnpuj
wnowy | 3a8png | sounog g 2L o | ew | zw | o S103e31pu| pue
139an8 GINNV1d T19ISNOJSIY FNVEHINLL SILLALLOV GINNV1d $1Nd.1N0 03133dx3




